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Course Background:

Following the development of the internet and new media, the HR management of the
enterprises has unconsciously entered into the ‘network-centric’ era. However, high efficiency
also means high risks. There is no doubt that ‘paperless office’ reduces costs in a large number,
but it can also generate an equal large number of labour disputes.

Which are the hidden legal risks when high-efficient e-HR software systems render HR job
easier?

How to define the unclear working time and place, and absenteeism at work, overtime
payment, industrial injury and labour relationships?

In an environment where opinions and information are open to the public, how can the
enterprises maintain their reputation, protect their trade secrets, and how can they properly
deal with collective disputes?

In the living mode of ‘always online’, which are the limits imposed when the labour internal
rules and regulations issued by the employer intervene with employees’ time for private issues?

The new types of labour disputes with which every enterprise is perplexed in the internet
era, and the constant changes occurred in the traditional thinking of every HR professional.

Therefore, River Delta Law Firm arranges the new phenomena and cases meticulously and
systematically; it analyses the new issues arising in the management of the labour relationships
in the era of internet and new media; it discusses the new thoughts on the work of enterprise
human resource management and it offers the newest practical solutions.

Course Objective:
1. Understand the characteristics of the labour relationships in the new era and the

development trends, through the presentation of the most recent cases;

2. Identify every link with new types of legal risks in the management of labour

relationships, through the summary of judicial cases;



3. Cultivate new thoughts on the management of labour relationships in the internet era,
through the interpretation of the main ideas of the judgments;

4. Grasp the practical experience and pick up solutions for dealing with the new types of
labour disputes, through the comparison of the new cases with the former ones.
Subject of Participants:
HR director, HR manager, legal counsel, trade union cadre and other senior management.

Course Outline:

Introduction: The characteristics and development trends of the labour relationships in the

era of internet and new media.

1. Management of the working time in the era of internet and new media

Case: 47, 3% of the interviewees clearly stated that WeChat has made the boundaries
between people’ work and personal life unclear.

WeChat has become the device for overwork; have you ever been ‘kidnapped’ by social
networking software?

Person working in the PR received WeChat message from company’s boss in the deep night
to rush for work, after ‘death from overwork’ the identification of industrial injury has generated
dispute.

Legal Analysis and Practical Suggestions

2. Management of the working place in the era of internet and new media

Case: Taking ‘selfie’ against the regulation, the employee refused to ‘punch card through
weibo’, and after the employee got dismissed he/she filed lawsuit against the company.

Online recruitment, online work, payment through WeChat, verifying the existence of labor
relationship leads to dispute

In the case of working at home, injuries happen when employees are going out, the
identification of injury accidents has become difficult.

Legal Analysis and Practical Suggestions

3. Management of labour discipline in the era of network and new media

Case: The CEO of CITICS, Dongming Wang, posted on forum comments about ICBC, and the
company imposed a fine of round 1,000,000 RMB because it considered it affected its business.

A groper man on the subway got administrative detention; Jinjiang Group dissolved his
labor contract thus leading to disputes.

An employee was fired due to drive for other people; a company deemed the action of
doing business online to establish dual labor relationship.

Legal Analysis and Practical Suggestions

4. Management of the privacy of employees in the era of Internet and new media

Case: A real estate agency forbade its employees to post news about World Cup, after the
football fans-employees got dismissed, they applied for arbitration.

An employee peeking e-mails was dismissed because it was deemed as divulging secrets;

the court decided that the dismissal was illegal.



Internet management software was considered as privacy infringement; many employees
claim millions for compensation.

One post on Weibo can make many thousands of people ‘being at war’; people posting
improper comments are dismissed.

Legal Analysis and Practical Suggestions

5. Management of labor disputes in the era of Internet and new media

Case: Employee’s posting on WeChat moments brings shame on company’s boss, and the
company asks for compensation of 50,000 RMB.

Employee that forwarded trade secrets to their personal mail box was dismissed; the court
ruled that the dismissal was legal.

The QQ group and internet forum of the strikers in Donguan Yu Yuen; new media have
become the new methods with which strikers protect their rights.

Legal Analysis and Practical Suggestions

6. Management of EHR and electronic evidence

Case: A female employee’s action of using WeChat to air her complaints triggered a dispute
over dismissal.

Director terminated one employee who posted his reason on why he was late on work on
the ‘Moments’ in Wechat because of the same reason after he pushed the ‘like’ button on this
posting.

Photo posted on Weibo during sunbathing on a trip has been used as an electronic evidence
of neglect work.

Air stewardess was dismissed after expressing her complaints on the airline’s meal; the
court decided that it was within the duty of loyalty.

Legal Analysis and Practical Suggestions

P Identification of the legal risks on EHR systems: management modules for recruitment. labour
contract. hiring. inspection of work attendance. leaves. payment and benefits. separation.
P New forms of electronic evidence: e-mail, record of QQ conversations, record of WeChat
conversations etc.

P Retaining the effectiveness of the new types of electronic evidences and practical suggestions.
P Requirements of each type of electronic evidence for their admissibility by the court and their
comparison.
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