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Jintan, March 31st

09.00 am - 05.00 pm
Language: English 

RMB: 2500
   

金坛, 3月31日
上午9点到下午5点
语言：英文
学费：2500元

 

BEST PRACTICE LIVE
at EMAG (China)

最佳工厂实践之旅
埃马克(中国)机床有限公司

This benchmarking event gives participants the opportunity to visit a 
47.000m² factory which has been completely planned taking four Lean 
principles into account: one-piece-flow, PULL-principle, separation of 
added-value and logistics and JIT-delivery.

EMAG (China) Machinery Co. Ltd, with its 350 employees, produces 
about 400 Modular-Standard-CNC-precision-vertical turning machines 
in Jintan.

本次诗道芬的最佳合作伙伴埃马克(中国)机床有限公司在
金坛工厂举行最佳工厂实践之旅，工厂总面积47,000平方
米，工厂布局是以精益的四个主要原则设计:单件流，拉
动原则，区分物流与附加价值流程和及时交付原则。

埃马克(中国)机床有限公司位于苏州金坛的工厂，目前有
350名员工并且能够制造400个模块化及标准化的数控立
式车床。

Benefits for your daily business: 参加培训的收益:
 Get to know Lean believers
 See how benchmark factories operate
 Get to know what are the principles behind planning and building  

    a Lean factory
 Understand how to start your Lean journey

 认识精益专家

 理解标杆企业的运营模式

 理解建立精益工厂背后的精益原则及计划

 理解如何开始您的精益之旅

Agenda:

 Start at 09.00 am - End at 05.00 pm

> Introduction of EMAG (China) 
> Factory Tour – Best Practice Live on site 
> On site practice:  Quick Changeover live 
> Review & QA

 上午 09.00 开始, 下午 05.00 结束

>	 埃马克工厂介绍
>	 工厂参观——最佳实践的现场
>	 现场实际练习：快速换模
>	 回顾和问题讨论

日程:

Target Group: CEO, COO,  
General Managers 
Plant Managers 
Production Managers,  
Lean Managers

参加人员: CEO，COO  
总经理 
工厂经理  
生产部经理，精益生产经理
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