
TRAINING  
PROGRAM

Days JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

STRATEGIC  
SOURCING  

2
26th-27th 

Jining  
CN

2nd-3rd 
Beijing  

CN

17th-18th 
Suzhou  

CN

MATERIAL  
COST  
REDUCTION  2

1st-2nd 
Suzhou  

CN

8th-9th  
Guangzhou  

CN

NEGOTIATION SKILLS  

1
22nd  

Shenyang 
CN

7th  
Shanghai  

CN

SUPPLIER  
DEVELOPMENT 
BASICS 2

29th-30th 
Chongqing  

EN

28th-29th 
Guangzhou  

CN 

22nd-23rd  
Shanghai 

EN

LEAN  
FUNDAMENTALS 
(disturbance free, flow, 
rhythm and pull)

2
15th-16th 
Shenyang 

CN

11th-12th 
Shanghai 

EN

8th-9th 
Shenzhen 

CN 

LEAN  
INTERNAL  
LOGISTICS I  1

12th 
Chengdu       

EN

3rd  
Shanghai 

CN

LEAN  
INTERNAL  
LOGISTICS II  2

15th-16th 
Shanghai 

CN

LEAN  
ASSEMBLY  
(one-piece-flow) 2

8th-9th 
Taicang 

CN 

LEAN  
ADMINISTRATION  

2
26th-27th 

Beijing  
CN

19th-20th 
Shanghai 

EN

23rd-24th 
Shenyang  

EN

1st- 2nd 
Shenyang 

CN

SHOP  
FLOOR  
MANAGEMENT  1

12th  
Shanghai  

CN 

28th  
Shenyang  

CN

LEAN LEADERSHIP 
AND  
MANAGEMENT  
FOR EXECUTIVES 

1
24th  

Suzhou    
EN

25th  
Beijing  

EN

TOYOTA KATA 

1
10th  

Shenyang  
CN

6th  
Suzhou 

EN

TPM  

1
22nd  

Suzhou  
CN

SMART FACTORY -  
LEAN MEETS INDUS-
TRY 4.0 1

19th  
Suzhou   

EN

22nd 
Shenzhen 

EN

5th  
Beijing   

CN

LEAN  
PRODUCT  
DEVELOPMENT  2

16th-17th 
Shanghai  

EN

STAUFEN  
BEST PRACTICE LIVE  

1

6th  
EMAG 

(Taicang)  
EN

30th  
EMAG  

(Jintan)      
EN
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2016 Academy Trainings:


